
HNJAC Meeting
October 8, 2019 
10 a.m. – 1 p.m.
NJDOH H&A Building 
Board Room
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II. Meeting Outcomes 

III. Ground Rules

IV. Background: CHNA and SHA Review 

V. Define Topic Areas

VI. Topic Area Set Survey Responses 

VII. Time to Vote: Topic Area Set Selection 

VIII. Pick an Action Team! 

IX. Action Team Recruitment 

X. Determine Future HNJAC Meeting Schedule

XI. Next Steps 

Agenda



Getting Started

I. Welcome & 
Introductions 

II. Meeting 
Outcomes 



III. Ground Rules

make decisions

share information

consider ideas for improvement

review work

challenge prevailing thought

prioritize

resolve conflict



IV. Background Info



HNJ2030 
Framework



Health & Well-Being



HNJ2020 Progress

CHNA & CHIP Priorities



HNJ2020 Objectives’ Progress
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Public Health Preparedness

Sexually Transmitted Diseases
Tobacco Use
Tuberculosis

met improving no change worsening insuff data



HNJ2020 Objectives’ Progress
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Access to Health Services
Asthma
Cancer

Chronic Kidney Disease and Diabetes
Environmental Health

Healthcare Associated Infections
Heart Disease and Stroke

HIV/AIDS
Immunization

Injury and Violence Prevention
Maternal and Child Health

Nutrition and Fitness
Occupational Safety and Health

Older Adults
Public Health Infrastructure
Public Health Preparedness

Sexually Transmitted Diseases
Tobacco Use
Tuberculosis

met improving



CHNA/CHIP 
Review

Topic/Issue Count from Latest Reports

Mental Health and Substance Abuse (including Tobacco) 25
Chronic Disease 23
Nutrition, Physical Activity, and Weight Status 16
Access to Physical and Behavioral Health Services 15
Social Determinants of Health/Disparities 2
Unsafe Neighborhood/Community Safety 2
Family Planning, HIV, and STDs 2
Transportation and Built Environment 2
Healthy Behaviors/Lifestyles 2
Adverse Childhood Experiences 2
Maternal, Infant, and Child Health 1
Older Adult Health/"Bone Issues" 1
Injury and Violence Prevention 1
Immunization and Infectious Disease 1
Caregiver Health 1
Data Collection 1
Health Literacy 1
Housing 1
Access to Health Information 0
Oral Health 0
Women's Health Initiatives 0
Total 99



NJ’s Priorities of Health Needs According to 
County-Level Assessments

MENTAL HEALTH AND 
SUBSTANCE ABUSE

CHRONIC DISEASE 
PREVENTION AND 

CONTROL

OBESITY, NUTRITION, AND 
PHYSICAL ACTIVITY

ACCESS TO CARE

NOTE:  OBESITY, NUTRITION, AND PHYSICAL ACTIVITY ARE 
A LARGE PART OF CHRONIC DISEASE PREVENTION!



V. – VI. Topic Areas

Old and New



Topic Area # of Objectives Topic Area # of Objectives

1 Access to Health Services 2 11 Injury & Violence Prevention 7

2 Asthma 6 12 Maternal & Child Health 13+1=14

3 Cancer 18 13 Nutrition & Fitness 5

4 Chronic Kidney Disease 4 14 Occupational Safety & Health 3

5 Diabetes 4 15 Older Adults 5

6 Environmental Health 5 16 Public Health Infrastructure 4-1=3

7 Health Care Associated Infections 9-3=6 17 Public Health Preparedness 3

8 Heart Disease & Stroke 3 18 Sexually Transmitted Diseases 5-1=4

9 HIV/AIDS 5 19 Tobacco Use 3

10 Immunization 4 20 Tuberculosis 4

HNJ2020 Objectives: Number of Objectives by Topic Area

Total = 112  108



Topic Area Topic Area

1 Health System Access to Health Services 11 Injury & Violence Prevention

2 Chronic Disease Asthma 12 Maternal & Child Health

3 Chronic Disease Cancer 13 Chronic Disease Nutrition & Fitness

4 Chronic Disease CKD 14 Injury Occupational Safety & Health

5 Chronic Disease Diabetes 15 Older Adults

6 Environmental Health 16 Health System Public Health Infrastructure

7 Health System HAIs 17 Health System Public Health Preparedness

8 Chronic Disease Heart Disease & Stroke 18 Communicable Disease STDs

9 Communicable Disease HIV/AIDS 19 Chronic Disease Tobacco Use

10 Communicable Disease Immunization 20 Communicable Disease Tuberculosis

HNJ2020 Topic Areas – Grouping #1

Topic # TAs # Objs

1 Health System 4 14

2 Chronic Disease 7 43

3 Environment 1 5

4 Communicable 
Disease 4 17

5 Injury 2 10

6 Maternal & Child 1 14

7 Older Adults 1 5



Topic Area Topic Area

1 Health System Access to Health Services 11 Environment & Behaviors Injury & Violence

2 Environment Asthma 12 Maternal & Child Health

3 Environment & Behaviors Cancer 13 Behaviors & Environment Nutrition & Fitness

4 Behaviors Chronic Kidney Disease 14 Environment Occupational Safety & Health

5 Behaviors Diabetes 15 Older Adults

6 Environmental Health 16 Health System Infrastructure

7 Health System HAIs 17 Health System Preparedness

8 Behaviors Heart Disease & Stroke 18 Behaviors STDs

9 Behaviors HIV/AIDS 19 Behaviors Tobacco Use

10 Health System Immunization 20 Environment Tuberculosis

HNJ2020 Topic Areas – Grouping #2

Topic # TAs # Objs

1 Health System 5 18

2 Environment 4 18

3 Behaviors 6 23

4 Environment & 
Behaviors 3 30

5 Maternal & Child 1 14

6 Older Adults 1 5



Maternal & Child Health and Older Adults

Maternal and Child Health Older Adults

Objectives Alt. Topic Area Objectives Alternative Topic Area

Infant mortality MCH Hip fractures Injury

LBW MCH Fall deaths Injury

Prenatal care Health System Physical activity Behaviors

Substance use during pregnancy Substance use Funds allocation Health System

Safe Sleep Injury General health status Overarching

Breastfeeding Nutrition

Blood lead level Environment

C-sections Health System



There are many ways to organize the objectives!
County Health Rankings
Healthy Behaviors
Clinical Care
Social and Economic Factors
Physical Environment

New York City
Overarching
Promote Healthy Childhoods
Create Healthier Neighborhoods
Support Healthy Living
Increase Access to Quality Care

Florida
Demographic and Socioeconomic 
Characteristics
Health Risk Factors
Health Status
Health Resources Availability
Community and the Environment

Montgomery County, MD
Access to Health Care
Healthy Beginnings
Healthy Communities
Healthy Living
Quality Preventive Care

America’s Health Rankings
Behaviors
Community & Environment
Policy
Clinical Care
Health Outcomes

Health Opportunity and Equity (HOPE) 
Initiative
Health Outcomes
Socioeconomic Factors
Social Environment
Physical Environment
Access to Health Care

Foundational Public Health Services
Communicable Disease Control
Chronic Disease and Injury Prevention
Environmental Public Health
Maternal, Child, and Family Health
Access to and Linkage with Clinical Care

California
Healthy Beginnings
Living Well
End of Life
Health System
Healthy Communities
Cost of Care

Connecticut
Chronic Disease Prevention & Control
Environmental Risk Factors & Health
Health Systems
Infectious Disease Prevention & Control
Injury & Violence Prevention
Maternal, Infant, & Child Health
Mental Health, Alcohol, & Substance Abuse

PHAB’s Broad Areas and Topics for 
Population Health Outcomes Reporting
Mortality
Health Related Quality of Life
Preventive Health Care
Individual Behavior
Social Environment
Physical Environment
Genetic

http://www.countyhealthrankings.org/explore-health-rankings/what-and-why-we-rank
https://www1.nyc.gov/site/doh/health/neighborhood-health/take-care-new-york-2020.page
http://www.floridahealth.gov/about-the-department-of-health/about-us/state-and-community-health-assessment/state-health-assmt/index.html
http://www.healthymontgomery.org/index.php?module=indicators&controller=index&action=dashboard&alias=marylandship2017
https://www.americashealthrankings.org/about/methodology/introduction
http://www.nationalcollaborative.org/our-programs/hope-initiative-project/
https://phnci.org/national-frameworks/fphs
https://letsgethealthy.ca.gov/
https://portal.ct.gov/DPH/State-Health-Planning/Healthy-Connecticut/Healthy-Connecticut-2020
https://www.phaboard.org/wp-content/uploads/2019/01/Updated-list-of-population-health-outcomes-topics.pdf


Survey Responses – unduplicated
Topic

Respondent #
1 2 3 4 5 6 7 8 9 10 11 12 13 TOTAL

1 Increase Access to and Availability of Affordable Quality Health/Clinical/Preventive Care 1 1 1 2 1 2 1 1 1 11
2 Chronic Disease Prevention & Control 1 1 1 1 4
3 Community & Environment 1 1 1 1 1 6
4 Create Healthier Neighborhoods 1 1 2
5 Demographic and Socioeconomic Characteristics 1 1 1 1 6
6 Environmental Risk Factors & Health 1 1 2
7 Health Risk Factors 1 1
8 Health Systems 1 1
9 Healthy Beginnings 1 1 2
10 Healthy Behaviors 1 1 1 1 4
11 Healthy Communities 1 1 1 1 4
12 Infectious/Communicable  Disease Prevention & Control 1 1
13 Injury & Violence Prevention 1 1
14 Maternal, Infant, Child, and Family Health 1 1 2
15 Mental Health, Alcohol, & Substance Abuse 1 1 1 1 2
16 Physical Environment 1 1 2
17 Policy 1 1 1 1 4
18 Promote Healthy Childhoods 1 1 2
19 Social and Economic Factors 1 1 2
20 Support Healthy Living 1 1 2

TOTAL 5 5 5 7 5 6 5 5 4 5 5 3 0 60



Survey Responses – condensed
Topic

Respondent #
1 2 3 4 5 6 7 8 9 10 11 12 13 TOTAL

1 Community & Environment/Healthy Neighborhoods/Healthy Communities/Environmental Risk 
Factors & Health/Physical Environment

2 1 1 1 2 1 1 1 2 1 2 15

2 Increase Access to and Availability of Affordable Quality Health/Clinical/Preventive Care (Health 
Systems)

1 1 1 1 2 1 2 1 1 1 12

3 Healthy Beginnings/Promote Healthy Childhoods/Maternal, Infant, Child, and Family Health 1 1 1 1 1 1 1 7

4 Demographic and Socioeconomic Characteristics/Social and Economic Factors 1 1 1 1 1 1 6

5 Healthy Behaviors/Support Healthy Living 1 1 1 1 1 1 6

6 Policy 1 1 1 1 4

7 Chronic Disease Prevention & Control 1 1 1 1 4

8 Mental Health, Alcohol, & Substance Abuse 1 1 1 3

9 Health Risk Factors 1 1

10 Infectious/Communicable Disease Prevention & Control 1 1

11 Injury & Violence Prevention 1 1

TOTAL 5 5 5 7 5 6 5 5 4 5 5 3 0 60



What does it all 
mean?



Health System
Access to 

medications
Affordable health 

care

Blood pressure, 
cholesterol, 

diabetes control

Screening –
cancer, 

hypertension, HIV 

Cesarean delivery 
rates

Coordinated 
outpatient care

Dental visits, oral 
health

Emergency 
preparedness and 

response

Health insurance 
coverage

HIV viral 
suppression

Hospital 
readmissions

Hospital-acquired 
conditions, 

patient safety

Integrated health 
care

Linguistic and 
cultural 

competency
Maternity care

Mental health 
treatment Prenatal care Preventable 

hospitalizations
Public health 
infrastructure

Public health 
workforce

Timely care Usual source of 
care Vaccinations Well-visits



Healthy Beginnings

Adolescent 
nutrition

Adolescent 
tobacco use

Adverse 
childhood 

experiences

Baby Friendly 
facilities Breastfeeding Child abuse

Child care 
availability

Childhood 
fitness

Childhood 
obesity

Childhood 
vaccination

High school 
graduation 

rate

Infant 
mortality

Low birth 
weight

Preconception 
care Prenatal care Preterm births

Reproductive 
and sexual 

health

Teen 
pregnancy

Youth 
depression



Healthy Communities/Environment/Neighborhoods

Air and water 
quality Asthma Commuting

Crime, assault, 
homicide, 

violence, abuse
Education

Employment Falls (older adults)

Food insecurity, 
fruit and vegetable 

access, healthy 
food access

Food safety
Housing -

ownership, quality, 
afforability

Income, income 
inequality Infectious diseases Injury Intimate partner 

violence Lead exposure

Literacy Neighborhood 
amenities

Neighborhood/ 
community safety

Occupational 
safety Poverty

Public 
transportation

Single-parent 
households

Social cohesion, 
social support

Walkability, bike 
paths, parks



Healthy Behaviors/Healthy Living

Alcohol use Cardiovascular 
health

Depression, 
mental health Diabetes Drug use, 

overdose
High school 
graduation

Injury 
prevention

Nutrition, sugar, 
sodium, fruits, 

vegetables
Obesity Overall health 

status
Physical activity, 

exercise Reckless driving

Seat belt use Sexual activity, 
STDs Teen pregnancy Tobacco use



Overarching

Overall health 
status

Premature 
mortality

Life 
expectancy

Demographics Health equity Policy



Survey Responses – condensed
Topic

Respondent #
1 2 3 4 5 6 7 8 9 10 11 12 13 TOTAL

1 Community & Environment/Healthy Neighborhoods/Healthy Communities/Environmental 
Risk Factors & Health/Physical Environment

2 1 1 1 2 1 1 1 2 1 2 15

2 Increase Access to and Availability of Affordable Quality Health/Clinical/Preventive Care 
(Health Systems)

1 1 1 1 2 1 2 1 1 1 12

3 Healthy Beginnings/Promote Healthy Childhoods/Maternal, Infant, Child, and Family Health 1 1 1 1 1 1 1 7

4 Demographic and Socioeconomic Characteristics/Social and Economic Factors 1 1 1 1 1 1 6

5 Healthy Behaviors/Support Healthy Living 1 1 1 1 1 1 6

6 Policy 1 1 1 1 4

7 Chronic Disease Prevention & Control 1 1 1 1 4

8 Mental Health, Alcohol, & Substance Abuse 1 1 1 3

9 Health Risk Factors 1 1

10 Infectious/Communicable Disease Prevention & Control 1 1

11 Injury & Violence Prevention 1 1

TOTAL 5 5 5 7 5 0 5 5 4 5 5 3 0 60



VII. Vote

Community & Environment/Healthy Neighborhoods/Healthy 
Communities/Environmental Risk Factors & Health/Physical Environment

Increase Access to and Availability of Affordable Quality 
Health/Clinical/Preventive Care (Health Systems)

Healthy Beginnings/Promote Healthy Childhoods/Maternal, Infant, 
Child, and Family Health

Healthy Behaviors/Support Healthy Living



VIII.-IX. Action 
Teams



Action Teams (ACTs)
• Each Topic will have an Action Team

• Each HNJAC member selects a Topic to “pair” with

• Each HNJCC member is assigned to an Action Team

• Recruitment for other ACT members
• Targeted approach

• Min/max #

• DOH representatives
• Timeline – 6 weeks



Wrapping Up

• Timing
• In-person (Location?) vs. 

video conference

X. Future 
Meeting 
Schedule

XI. Next Steps



THANK YOU!
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